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The monthly board meeting of the Oakland-Craig Board of Education was held on
February 8, 2004 in the board meeting room. Administrators present were Supt. Jones and
Principals Mark Ferg and Mike Apple. Board Members present were: Don Wallace, Audrey
Unwin, Don Wolf, Jeff Nelson, Jerry Sieck, Scott Lindstrom, Diana Kruse, Kevin Anderson and
Dan Enstrom. Visitorswere: Barb Lierman, Roger Bray, Sherry Wingert, Stephanie Waolf,

L eslie James, Robert and Heather McEvoy, and children, Saraand Tommy.

All members present acknowledged receipt of copies of the meeting notice. President
Sieck called the meeting to order at 8:10 p.m.

A motion was made by Don Wolf to accept the minutes of the January monthly meeting.
The motion was seconded by Jeff Nelson. Onroll call vote the following voted aye:
Scott Lindstrom, Don Wolf, Audrey Unwin, Kevin Anderson, Diana Kruse, Jeff Nelson, Don
Wallace, Jerry Sieck. Nay: Dan Enstrom Motion carried.

A motion was made by Don Wallace, seconded by Don Wolf to alow the warrants to be
drawn on the treasurer in payment of General Fund bills submitted on the attached sheet. Onroll
call vote the following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson, Don Wolf, Diana
Kruse, Scott Lindstrom, Kevin Anderson, Dan Enstrom. Jerry Sieck Motion carried.

A motion was made by Don Wolf, seconded by Don Wallace to approve Building Fund check #
1393 payable to Jensen Plumbing and Heating in the amount of $2,340.00. Onroll call vote the
following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson, Don Wolf, Diana Kruse, Scott
Lindstrom, Kevin Anderson, Dan Enstrom, Jerry Sieck. Motion carried.

The order of the agenda was approved by a motion from Audrey Unwin, seconded by Dan
Enstrom. Onroll call vote the following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson,
Don Wolf, Diana Kruse, Scott Lindstrom, Kevin Anderson, Dan Enstrom, Jerry Sieck Motion
carried. Visitors were recognized.

Dan Enstrom reported that the Building and Grounds committee had met earlier this
evening to determine projects that should be accomplished during the upcoming summer.
Projects include: Continuetile floor installation in the Secondary Building;

Carpet Replacement in three elementary classrooms; Painting in the Elementary Building;
Installation of a door and handicap assessable entry to the gym in the Jr Sr High Building;
Create additional parking area on the south side of Jr Sr High Building; Bleachersin the
Gymnasium in the Elementary/Gym Facility will be addressed to make them operate correctly;
gymnasium floor refinishing in the Elementary Building; Rocking of the parking lot and
additional gravel around the playground areas. Supt Jones reminded the board that the majority
of these projects have been included in the long range plans. Taxes have been requested to





complete the projects through the Building and Grounds budget and ear-marked for that purpose.
Dan Enstrom also reported that the Elementary Building has sustained some hail damage, so part
of the roof repair will be covered with insurance receipts. The refinishing of the gymnasium
floor will be partially funded with Building and Grounds Funds and partially funded with other
athletic proceeds. A final project being considered will be the addition of awall in the Vocal
Music/Board room to cover the west wall and to provide storage areas.

Mrs. Sherry Wingert and FCCLA members Stephanie Wolf and Leslie James were in attendance
to thank the board for the support given to the organization. The members passed out cupcake
treats for the board membersin honor of National FFCLA week.

Robert McEvoy introduced himself and family to the board. He answered questions about his
teaching experience in the Social Studies department, weight-lifting class and coaching duties.
Mr. McEvoy moved to Oakland from Stewart where he taught and coached for five years. He
thanked the board and administration for the opportunity of teaching for the district and reflected
that he and his family enjoyed living in the community.

Debbie Rosenboom has requested use of the Secondary Gym Facility on May 1 and May 7t for
rehearsal and May 8t" to hold a dance recital. A motion was made by

Kevin Anderson, seconded by Jeff Nelson to allow her request with a charge of $100.00.
Members voting aye: Dan Enstrom, Audrey Unwin, Jeff Nelson, Diana Kruse, Don Wolf

Kevin Anderson, Don Wallace, Scott Lindstrom, Jerry Sieck. Motion carried

Supt. Jones reviewed recent reports from the Nebraska Dept of Education that provided State Aid
Distribution for the 2004-2005 school year. The current certification

is a decrease of $459,687.41 from the past year. To continue the current levels of education, the
district would need to hold a special election to override the levy limit of 1.05. If we choose the
other end of the spectrum, making cuts in supplies, textbooks etc. we can reduce the budget by
approximately $174,000.00 and reducing the cash reserve. The remaining amount would need to
be made by reduction in staff. Supt. Jones advised the board that he and the principals have
discussed the need to prioritize considerations of where budget cuts could be made. The board
members were asked to take time to think of these sceneries. The board suggested that further
discussion could take place at the work session on February 17, time permitting, It wasalso
decided to hold a special work session to discuss budget concerns at 7:00 on February 23.

Roger Bray asked to address the board to express his disappointment that the board
elected to add an additional staff member to split the third grade. He said he felt that the board
needed to continue support of technology and the money would have been better spent to
purchase computers.





Mr. Ferg reviewed Board Policy | P, which deals with Parental Involvement. A motion was
made by Kevin Anderson, seconded by Audrey Unwin to approve Board Policy IP as

presented. Onroll call vote the following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson,
Don Waolf, Diana Kruse, Scott Lindstrom, Kevin Anderson, Dan Enstrom. Jerry Sieck Motion
carried.

James Mashek submitted aletter of resignation to the board and administration. The Board
recognized Mr. Mashek and expressed gratitude for his years of service to the district. A motion
was made by Dan Enstrom, seconded by Don Wolf to accept, with regret, hisresignation. On
roll call vote the following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson, Don Wolf,
Diana Kruse, Scott Lindstrom, Kevin Anderson, Dan Enstrom, Jerry Sieck. Motion carried.

Barbra Lierman submitted aletter of resignation to the board and the administration.
Diana Kruse, along with the other board members acknowledged Mrs. Lierman for her years of
service. Mr. Ferg expressed gratitude to Barb for her teaching abilities. He stated that she will be
missed not only by the district, but also by the Educational Service Unit for the work she has
provided in creating testing and curriculum to meet State Standards. A motion was made by
Kevin Anderson, seconded by Don Wallace, to accept, with regret, her resignation. On roll call
vote, the following voted aye: Don Wallace, Audrey Unwin, Jeff Nelson, Don Wolf, Diana
Kruse, Scott Lindstrom, Kevin Anderson, Dan Enstrom, Jerry Sieck Motion carried

Mike Apple reported the registration for the 2004-2005 school year is underway.
Eighth and eleventh grade writing assessment are being completed. The accelerated math class
will be going to observe UNL math classes. Anin-serviceis scheduled for March 15 and the
2004-05 school calendar has been established. Marilee Groth will be attending an asthma
training

Mark Ferg reported that 4t grade writing will take place on Tuesday and Wednesday of this
week. Next week the 4th grade will take part in a public speaking project, which is part of the
State Standard process. He and Mr. Apple will be attending an assessment workshop in Norfolk
on Friday. Mr. Appleisinvolved with the ongoing process for school improvement and Mr.
Ferg will take part in curriculum workshops.

Supt Jones’ reported that recent snow has created the need for school closings. The
school year provides 180 student days and north central mandates 175 school days. To date we
have used 5 days, so any additional need for school closing will result in having to make up
days. The NRCSA convention will be held in Kearney. Board members were asked their plans
to attend. A question was asked about observance of the Martin Luther King holiday. Mr.
Jones replied the observance of the day is better recognized by teachers in the classroom, rather





than the students not attending classes on that day.

A motion was made by Dan Enstrom, seconded by Don Wallace to go into executive
session at 9:15p.m. Onroll cal vote the following voted aye: Don Wallace,
Audrey Unwin, Jeff Nelson, Don Wolf, Jerry Sieck, Diana Kruse, Scott Lindstrom, Kevin
Anderson, Dan Enstrom. Motion carried.

A motion was made by Dan Enstrom, seconded by Don Wolf to resume regular session at
10:30. All members present voted aye.

On amotion by Diana Kruse, seconded by Don Wallace the meeting adjourned at 10:31 p.m.
with all members present voting aye.  The next regular meeting will be held immediate
following the Jr-Sr High Vocal Concert on March 8, 2004. A board work session will be held
on February 17, at 9:00 am. at the Secretary Building at the Oakland park and an additional work
session will be held on February 23 at 7:00 in the board meeting room.

Secretary,

Debbie Krutilek
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The monthly board meeting of the Oakland-Craig Board of Education was held on
January 12, 2004 in the board meeting room. Administrators present were Supt. Jones and
Principals Mike Apple and Mark Ferg. Board Members present were: Audrey Unwin, Don
Wolf, Jerry Sieck, Scott Lindstrom, Diana Kruse, Kevin Anderson, Jeff Nelson, Dan Enstrom
and Don Wallace. Visitorswere: Roger Bray and Bob Moseman.

All members present acknowledged receipt of copies of the meeting notice.
Superintendent Jones, acting as temporary chairman, called the meeting to order at 8:00 p.m.

A motion was made by Jerry Sieck to accept the minutes of the December monthly
meeting. The motion was seconded by Don Wolf. On roll call vote the following voted aye:
Jerry Sieck, Diana Kruse, Dan Enstrom, Don Wolf, Audrey Unwin, Jeff Nelson, Scott
Lindstrom, Don Wallace and Kevin Anderson. Motion carried.

Supt. Jones adjourned the meeting sine die. Dr. Jones asked for nominations for
President.

Don Wolf nominated Jerry Sieck. Audrey Unwin made a motion that nominations cease,
seconded by DianaKruse. All membersvote aye. Jerry Sieck was re-elected as president.

President Sieck resumed the regular meeting and asked for nominations for vice
president.

Diana Kruse nominated Dan Enstrom. Don Wolf nominated Don Wallace. Don Wolf
made a motion that nominations cease. Scott Lindstrom seconded the motion. All members
present voted aye. Ballots were counted, with Dan Enstrom being re-elected as vice-president.

President Sieck asked for nominations for the office of treasurer. Diana
Kruse nominated Audrey Unwin. Don Wallace seconded the motion. Scott Lindstrom
made a motion the nominations cease, seconded by Don Wallace. All members voted aye.
Audrey Unwin was re-elected as Treasurer.

Don Wallace appointed Debbie Krutilek as Board Secretary. The appointment was seconded by
DianaKruse. Jeff Nelson made a motion that nominations cease, seconded by Scott Lindstrom.
All members present voted aye. Debbie Krutilek was appointed as Secretary of the board.

A motion was made by Don Wolf, seconded by Scott Lindstrom to allow the warrants to be
drawn on the treasurer in payment of General Fund bills submitted on the attached sheet. Onroll
call vote the following voted aye: Audrey Unwin, Don Wolf, Jerry Sieck, Diana Kruse, Kevin
Anderson, Jeff Nelson, Scott Lindstrom, Don Wallace and Dan Enstrom. Motion carried.





A motion was made by Scott Lindstrom, seconded by Don Wolf to alow the warrants to be
drawn on the treasurer in payment of Building Fund bill submitted on the attached sheet. On roll
call vote the following voted aye: Audrey Unwin, Don Wolf, Jerry Sieck, Diana Kruse, Kevin
Anderson, Jeff Nelson, Scott Lindstrom, Don Wallace and Dan Enstrom. Motion carried.

A motion was made by Dan Enstrom, seconded by Diana Kruse to alow the warrants to be drawn
on the treasurer in payment of an Unemployment bill, check 152 in the amount of $1,638.00. On
roll call vote the following voted aye: Audrey Unwin, Don Wolf, Jerry Sieck, Diana Kruse,
Kevin Anderson, Jeff Nelson, Scott Lindstrom, Don Wallace and Dan Enstrom. Motion carried.

President Sieck asked for any standing committee reports.  Superintendent Jones
suggested that the Transportation committee and the Building and Grounds committee meet
sometime before the February meeting.

The order of the agenda was approved by a motion from Dan Enstrom, seconded by Diana
Kruse. All membersvoted aye. Visitors were recognized.

A motion was made by Kevin Anderson, seconded by Don Wolf to approve the following
resolutions.

-The First National Bank Northeast be designated as the school depository.

-Authorization of the board president and treasurer to borrow money from the school depository
when an emergency arises, not to exceed $100,000 and not to exceed seventy percent of the
unexpended balance of total anticipated receipts. |f it can be determined at the time of our
regular board meeting that the district would have to borrow during the month, a separate
resolution will be passed at the regular board meeting stating the amount of money to be
borrowed.

-Regular meetings of the Oakland-Craig Board of Education will be held at 8:00 p.m., the second
Monday of each month at the Oakland-Craig Secondary Building. Notice of each regular
meeting and special meetings shall be given in the Oakland Independent in the issue published
the week before the meeting isto be held or given by written notice posted in four conspicuous
public locations in the school district. Special emergency meetings may be held as prescribed by
the Nebraska State Public meeting laws. The Superintendent shall keep an agenda continuously
current and be available for public inspection in the office of the superintendent of schools. Such
agenda shall be published and available in the superintendent’s office on or before the Friday





preceding the meeting. This agenda may be revised prior to the board meeting with approval of
the board of education. The board shall have the right to modify the agenda to include items of
an emergency nature only at the board meetings.

-Authorize David Jones, Superintendent to complete and sign all federal and state forms and
reports unless they specifically require the signature of an elected or appointed board member.

-To continue to participate with the ESU #2 Co-op for Title | Program.

-To participate in Federal Programs, which include Carl Perkins, Title VI. And Title Il (DDE),
for the 2003 —2004 school year. On roll call vote the following voted aye: Jerry Sieck, Dan
Enstrom, Kevin Anderson, Audrey Unwin, Don Wolf, Don Wallace, DianaKruse, Jeff Nelson,
Scott Lindstrom. Motion carried.

Superintendent Jones asked the board to plan aday for Board Visitation. After some
discussion it was decided the board would visit the classrooms during the week of January 19th

thru the 23rd,

The following committees were established for the upcoming year.

FINANCE AUDITING LEGAL

Audrey Unwin Don Wolf Kevin Anderson
Diana Kruse Don Wallace Jeff Nelson

Don Wolf Scott Lindstrom Dan Enstrom
Don Wallace Jerry Sieck

LEGISLATIVE AND CURRICULUM

BUILDING AND GROUNDS

Audrey Unwin Dan Enstrom

Jerry Sieck Jeff Nelson

Scott Lindstrom Don Wolf

Dan Enstrom Kevin Anderson
NEGOTATIONS TECHNOLOGY TRANSPORTATION
Scott Lindstrom Audrey Unwin Don Wolf
DianaKruse Scott Lindstrom Jeff Nelson

Jerry Sieck DianaKruse Diana Kruse

Don Wallace Kevin Anderson

Superintendent Jones recommended that the board contract the Law Firm Harding and





Ogborn to assist with the review of Oakland-Craig Board Policies. Discussion followed. A
motion was made by Audrey Unwin, seconded by Dan Enstrom to contact Harding and Ogborn
to begin the Board Policy review. Onrall call vote the following voted aye: Jerry Sieck, Dan
Enstrom, Kevin Anderson, Audrey Unwin, Don Wolf, Don Wallace, Diana Kruse, Jeff Nelson,
Scott Lindstrom. Motion carried.

At the December board meeting, Dwaine Gahan requested to use the facilities for the
2004 Swedish Basketball Classic. A feefor the use of the facilities was discussed. A motion
was made by Don Wolf, seconded by Scott Lindstrom to set afee of $250.00. Scott Lindstrom
moved to amend the motion and charge nothing for the facility for Swedish Classic. Dan
Enstrom seconded the motion. Don Wolf made a motion to amend the amended motion to charge
$400.00 for use of the facilities during the Swedish Basketball Classis. This amended motion
was seconded by Scott Lindstrom. Roll call vote on the amendment to the amended motion to
charge $400.00 for Use of the Facilities during the Swedish Basketball Classic resulted in al
membersvoting nay. Roll call vote was then asked on the amended motion to charge nothing
for the Use of the Facilities. Onroll call vote the following voted aye: Scott Lindstrom. and
Jerry Sieck. Voting nay were: Dan Enstrom, Kevin Anderson, Audrey Unwin, Don Wolf, Don
Wallace, Diana Kruse, Jeff Nelson The amended motion failed. Thefinal roll call vote was on
the original motion to charge $250.00 for the use of facilities during the Swedish Basketball
Classic. Thevoting on the original motion resulted as follows: Aye-Dan Enstrom, Kevin
Anderson, Audrey Unwin, Diana Kruse, Jeff Nelson and Don Wolf. Nay: Jerry Sieck, Scott
Lindstrom, Don Wallace.

A letter of resignation was submitted from Kristi Arlt, effective immediately. Don Wolf
made a motion to accept Mrs. Arlt’sresignation. The motion was seconded by Audrey Unwin.
Onroll call vote the following voted aye: Jerry Sieck, Dan Enstrom, Kevin Anderson, Audrey
Unwin, Don Wolf, Don Wallace, Diana Kruse, Jeff Nelson, Scott Lindstrom. Motion carried.

Administrative contracts were discussed. Kevin Anderson made a motion to table the
offering of a contract until the February meeting. Scott Lindstrom seconded the motion. On roll
call vote the following voted aye: Kevin Anderson and Scott Lindstrom. Voting nay: Diana
Kruse, Dan Enstrom, Audrey Unwin, Don Wolf, Don Wallace, Jeff Nelson and Jerry Sieck.
Motion failed.

A motion was made by Dan Enstrom, seconded by Audrey Unwin to offer administrative
contracts for the 2004-2005 school year. Onroll call vote the following members voted aye:
Jerry Sieck, Dan Enstrom, Kevin Anderson, Audrey Unwin, Don Wolf, Don Wallace, Diana
Kruse, Jeff Nelson, Scott Lindstrom. Motion carried

The board members and administration discussed the implementation of Board





Organization Principles. Several dates were discussed. The board asked Supt Jones to contact
Berma Kroger to act as afacilitator during the meeting and to verify what date worked for her.

Mark Ferg reported that school is back to running smoothly after the winter break, except
numerous students have been absent because of illnesses.

Mike Apple reported that three students who left during the first semester have re-
enrolled. The fire department will tour the secondary building on the 19t of January. The

winter dance will be held the 24th of January. ASVAB testing will be given on February 4th,
Approximately 30 students have signed up to compete with the Speech Team The Distance
Learning Lab is being utilized several evenings aweek.

David Jones reported the Chamber of Commerce will host a recognition banquet on
Sunday January 18t at the Elementary Building. The Kaleidispoke Bike will be donated that
evening. An invitation to the board wasread. On February 18th the Educational Service Unit
#2 ishosting a Board/ESU socia and dinner, with Doug Christensen speaking at the Fremont

Golf Club. A Voca Music concert is scheduled for March 8th at 7:30, so the March board
meeting will be held immediately following the concert.  Supt. Jones told the board that he and
Mr. Apple have delivered plagues to all business and patrons who donated to the Air-
Conditioning Fund and presented a plaque to Bob Moseman who was in attendance at the board
meeting.

A motion was made by Don Wallace, seconded by Don Wolf to adjourn at 9:15 p.m.
The next regular board meeting will be held at 8:00 on February 9, 2004.

Secretary

Debbie Krutilek
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